w Certified Healthcare Billing

The Hidden Profits in Podiatry

Why Outsourcing Billing is a Game-Changer for Doctors

Welcome to this essential guide tailored specifically for podiatrists. In todays healthcare
environment, many practitioners face increasing administrative burdens, declining reimbursements,
and more complex billing rules. The result? Time-consuming tasks, mounting errors, and lost

revenue.
This ebook explores how podiatrists can unlock hidden profits by shifting from in-house billing to

professional outsourced services. By the end, youll see exactly how your practice can run smoother,

collect more, and gain peace of mind.
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Chapter 1: The Billing Burden in Podiatry Practices

Managing billing in-house often means pulling staff away from patient care to chase claims, appeal
denials, and decode compliance codes. For podiatrists, this can be particularly challenging due to
specific coding nuances related to diabetic foot care, surgical procedures, and durable medical

equipment.
Billing errors can lead to underpayment or even penalties. Insurance rejections often occur due to

coding mistakes or missing documentation. In many cases, practices dont even realize they are

leaving thousands of dollars uncollected every month.
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Chapter 2: Why Most Podiatry Practices Lose Revenue

Lost revenue typically stems from under-coding, missed modifiers, and delays in claim submission.
For example, not using the correct modifier on a routine foot care service for a diabetic patient may

result in a full denial. Improper documentation can also trigger audits.
These issues arent just frustratingtheyre costly. Solo and small-group practices often lack the

resources to maintain up-to-date billing systems or train staff on the latest Medicare and payer

requirements. Over time, this leads to stagnant revenue and burnout.
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Chapter 3: 7 Reasons Outsourced Billing Boosts Profitability

Heres how outsourcing your podiatry billing can make a dramatic impact:

1. Faster reimbursements through optimized claim submission workflows.

2. Reduced overhead by eliminating salaries, benefits, and training costs.

3. Greater coding accuracy from certified medical coders who specialize in podiatry.
4. Increased collections due to real-time tracking and follow-up on outstanding claims.
5. Advanced analytics and monthly performance reporting.

6. Reclaimed time so you can focus more on your patientsnot paperwork.

7. Built-in compliance updates that reduce your audit risk.

Practices that outsource typically see a 1530% increase in collections within the first 90 days.
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Chapter 4: How CHB Solves the Billing Puzzle for Podiatrists

At CHB, we offer a full-service podiatry billing solution that is custom-built for your specialty. From
CPT code validation and claim scrubbing to appeals and collections, we manage the entire revenue
cycle. Our expert team stays current with payer updates and CMS regulations, ensuring your claims

meet the latest requirements.

Our clients benefit from:

- Dedicated account managers

- Real-time performance dashboards
- Clean claim rates above 98%

- Weekly financial reports

Explore more at: https://chbmdbilling.com/specialties/podiatry-billing-services/
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Chapter 5: What to Look for in a Medical Billing Partner

When evaluating a billing service, make sure they offer:
- Deep knowledge of podiatric procedures and codes

- Transparent pricing and performance guarantees

- Proven results with specialty practices

- Easy-to-understand reporting tools

- Responsive customer service

CHB meets all these standards and more. Our mission is to empower practices like yours with the

tools to grow revenue, reduce workload, and maintain compliance.
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Final Thoughts

Running a successful podiatry practice means making smart decisions about where your time and

money go. Billing doesnt have to be a stressor or a source of lost income.

Outsourcing your billing to a trusted partner like CHB gives you more control, more visibility, and

more cash flow.
Ready to increase your revenue?

Book your FREE consultation now:

https://chbmdbilling.com/specialties/podiatry-billing-services/
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